MINUTES OF THE NHCOG MEETING
5/14/2026
In-Person with remote option
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Member/Representative Attendance:
 
	☐
	Barkhamsted, Meaghan Cook
	√	Harwinton, Michael Criss 
	√	Roxbury, Patrick Roy

	√	Burlington, Doug Thompson
	☐	Kent, Eric Epstein
	√	Salisbury, Curtis Rand

	√	Canaan, David Barger
	√	Litchfield, Denise Raap 
	√	Sharon, Casey Flanagan

	√	Colebrook, Bradley Bremer
	√	Morris, Tom Weik
	√	Torrington, Molly Spino

	√	Cornwall, Gordon Ridgway 
	√	New Hartford, Dan Jerram 
	√	Warren, Greg LaCava

	√	Goshen, Seth Breakell
	√	Norfolk, Henry Tirrell
	√	Washington, Jim Brinton 

	☒	Hartland, Magi Winslow
	☐	North Canaan, Jesse Bunce
	√	Winchester, Todd Arcelaschi



Others in Attendance: 
NHCOG Staff: Robert Phillips, Rista Malanca, Annmarie Ryan, Erik Shortell, Leo Ghio. Sarah Better
Others: Paul Harrington (Winchester Town Manager), Eddie Velazquez (Goshen News), David Derrig, Debi Watson, Genevieve Perruccio, Alec Linden, Alexis Garcia (CT Rides), Jenn Pacacha (ConnDOT)

Call to Order:  Chairman Jerram called the meeting to order at 10:06 AM. Quorum of at least 11 members present   

1. Public Comment: Alexis Garcia of CTrides announced the Drive Less Connecticut Challenge, running through the end of the month. He noted that Connecticut residents may earn gift cards by using eligible alternative transportation modes, including biking, walking, and working from home.

A motion was made and seconded to move the Bantam Lake Watershed presentation earlier in the agenda with a 15-minute time limit. Discussion followed regarding the need to prioritize regular business items. The vote tally was unclear; introductory remarks were made, but the full presentation was deferred due to technical issues with the slides and returned to later in the meeting.

2. Administrative Items:
a. Approval of NHCOG Regular Meeting Minutes for April 9th, 2026.

MOTION (Weik) and 2nd (Barger) and approved.

b. Approval of Monthly Financial Statement – year to date through February, Annmarie Ryan.
Anne-Marie presented the monthly financial statements through March and reported that finances were tracking generally as expected.
Discussion included:
· Revenue tracking and timing of grant funds.
· Current investment accounts and interest rates.
· Proposal to establish a money market account with Torrington Savings Bank, rate-locked at approximately 3.5% for three months.
· Use of a sweep account for operational checking funds.
· Comparison with STIF rates and other available banking options.
· Concern that too much cash had been held in a low-interest checking account.
· Possible CD penalties and whether fees could be waived.
· Direction to continue improving investment income and liquidity management in consultation with the Treasurer.

MOTION (Thompson) and 2nd (LaCava) and approved
c. Proposed Slate of Officers and At-Large Members for FY 2026–2027
The Council discussed the proposed slate of officers and at-large Executive Committee members. A bylaw issue was raised regarding term limits for officers. 
The original slate was effectively set aside due to the term-limit discussion. Nominations from the floor resulted in the following proposed slate:
· Chair: Michael R. Criss
· Vice Chair: Paul Harrington
· Treasurer: Doug Thompson
· Secretary: Denise Raap
· At-Large Members: Greg LaCava and Gordon Ridgeway
The slate will be considered for vote at the June meeting and, if approved, would be effective in July. 
d. Hartford HealthCare Golf Classic
The Council reviewed a request for a donation or participation in the Hartford HealthCare Golf Classic. The prior year’s donation was believed to be $500.
Consensus was to pass on making a donation, while allowing individuals who wish to golf to sign up on their own.

3. Report of the Executive Director - Rob Phillips
A. Monthly Meeting Activity Report
The Executive Director referenced the monthly activity report included in the agenda packet and invited questions.
B. Sustainable Connecticut Summer Fellow
Staff announced that NHCOG will host a Sustainable Connecticut summer fellow. The fellow, Natalia “Tali” Altamari, a Virginia Tech student, is expected to begin in approximately two weeks and continue through early August. The fellow will assist municipalities with Sustainable Connecticut certification and related sustainability work.
C. Staffing Update: Regional Planner, Housing and Downtown Development
Staff announced the hiring of Grace Rennison as Regional Planner for Housing and Downtown Development, beginning June 15. The position is funded through supplemental RSG funding associated with Public Act 25-1 and will support housing growth plans, developable needs analysis, and related municipal assistance. Grace is completing a master’s degree in urban planning at UMass Amherst and has experience and interest in housing and health outcomes.
D. Household Hazardous Waste Collection Event
Staff reminded members that the next Household Hazardous Waste collection event will be held June 20 at the Falls Village Town Garage in Canaan. Registration is digital through Eventbrite. Town staff were asked to assist residents who may need help registering.
E. CAMA/ GIS Progress Update
Staff provided an update on regional GIS grant progress. Some towns are complete or nearly complete, while others, including Hartland and Morris, may need additional resources. Staff expects that up to approximately $60,000 may be available for reallocation within the region. The funds must be spent by the end of the calendar year.
F. Bylaws and Personnel Policy Updates
Members asked whether the bylaws are available on the NHCOG website. Staff confirmed that they are posted under the Policy Board section. Staff also noted that proposed bylaw and personnel policy updates, including a potential change to term-limit language and medical benefit policies, will be distributed for discussion at the June meeting.
4. FY 2026–2027 Budget Discussion
Staff presented the proposed FY 2026–2027 budget. The Executive Director provided context on NHCOG’s funding structure, including grants, work plans, municipal dues, and the use of dues largely for grant match purposes. Staff noted that grant revenue has increased substantially over the past five years, allowing the organization to provide more regional services without increasing the per-capita dues rate. The draft budget must be approved by the June Annual Meeting per Bylaws.
Budget discussion included:
· Increased operational grant funding related to housing, municipal solid waste, and rural health.
· Increased pass-through programs, including transportation-related funding.
· Proposed use of the third floor of the current building at no additional cost for the remaining two years of the lease term.
· Need to negotiate lease-extension terms or options before committing to the move.
· Proposed 3.75% cost-of-living adjustment for staff.
· Employee health insurance cost-sharing.
· Whether municipal dues should be reduced or offset by increased interest income.
· Request for staff salary, benefits, and comparative COG compensation information to be distributed to the full Council.
MOTION (LaCava) and 2nd (Weik) and approved to table the budget until the June meeting to allow staff to address concerns raised during discussion. Council members were asked to send budget-related comments to the Executive Director and not to “reply all.”

5. Economic and Community Development – Rista Malanca
A. On-Call GIS Consultant
Staff reviewed the recent regional GIS procurement process. CRCOG had issued an RFQ on behalf of all nine COGs, and NHCOG selected four qualified vendors currently working in the region. Staff recommended using that process to amend scopes of work and establish on-call GIS services for NHCOG and interested municipalities.
Discussion noted:
· NHCOG is the only COG without on-staff GIS capacity.
· GIS support will be needed for developable land analysis and Public Act 25-1 implementation.
· Funding would likely come primarily from housing-related funds or other eligible RSG sources.
MOTION (Barger) and 2nd (Weik) and approved to authorize the Executive Director to negotiate on behalf of NHCOG with existing GIS vendors for possible scope modifications and on-call GIS services.
B. Naugatuck River Greenway RecTrails Grant
Staff provided an update on the RecTrails grant for routing and design of the Naugatuck River Greenway from Bow Road in Harwinton toward the park-and-ride in Litchfield. Four proposals were received, and the review committee identified two top firms. Interviews were scheduled for the following week. The grant award is $250,000.
MOTION (Barger) and 2nd (Weik) and approved to authorize the Executive Director to enter into a contract with the selected vendor, provided the contract remains within the grant award amount.
C. Public Act 25-1 Zoning Requirements
Staff reminded members that certain zoning requirements under Public Act 25-1 become effective July 1. Towns were encouraged to review and update zoning regulations for compliance. Staff noted that without local regulation changes, towns may be bound by statutory default provisions, particularly for middle housing by summary review. NHCOG is working to bring land use attorneys to the region for training.
D. Northwest Economic Development Summit
Staff announced the Northwest Economic Development Summit scheduled for May 28 at Five Points Center. A $15 registration fee will be charged to help cover food costs.
E. Child Care Subcommittee
Staff reported that the Connecticut child care subcommittee met and is working on issues related to Early Start Connecticut and a required local needs assessment due by the end of June. Michelle Anderson, Director of Early Childhood Family Programs at EdAdvance, may attend the next meeting to discuss the survey and gather community input. Staff is also exploring a possible meeting location at Raymond Family Farm.
6. Transportation Planning – Erik Shortell
A. Draft 2027–2030 STIP
Staff presented the draft 2027–2030 Statewide Transportation Improvement Program and narrative for information only, as required by the state.
B. 2026 Paving Projects
Staff reported that the 2026 paving project list includes Sharon, Torrington, Salisbury, Warren, Cornwall, Washington, Litchfield, and Morris.
Members discussed the need to identify regional transportation safety priorities and follow up with CTDOT on long-standing regional projects.
C. TRIP Applications
Staff reported that TRIP applications had been submitted for New Hartford, Canaan, Washington, Harwinton, Canaan, Morris, and Kent. Staff expressed hope that the projects would rank well.
D. Public Works Equipment Collaborative Rate Schedule
Staff presented the updated equipment list and rental rate schedule, developed with input from the Public Works Equipment Collaborative.
MOTION (Weik) and 2nd (LaCava) and approved to approve the Public Works Equipment Collaborative rate schedule as presented.
E. Road Conditions Software / Vialytics Update
Staff reported that five towns had committed to participate in the Vialytics road condition software program. NHCOG would contribute $50,000 toward the first-year bill and cover half of the cost in years two and three. Town costs would be based on road mileage. Staff noted that costs improve if the region reaches 1,000 miles of participation. Towns were urged to commit within approximately two weeks, as the offer is valid through the end of June.
F. Safety Action Plan
Staff reported that NHCOG’s Safe Streets and Roads for All Safety Action Plan grant is expected to receive federal sign-off soon. Once approved, NHCOG will begin the RFQ process to hire a consultant.
7. Legislative Committee Update – Mike Criss, Chair
Mike Criss provided a legislative update. Topics included:
· Failure of HB 5389 and SB 151 to receive final passage before session adjournment.
· Continued concern about legal notices and online posting.
· Municipal aid and one-time education/property tax relief funding.
· Education, social services, election administration, AI regulation, homeschool oversight, health care affordability, firearm restrictions, DCF reform, and housing/zoning-related bills.
· Concern about increasing state involvement in local governance and erosion of local zoning control.
· Recommendation that municipalities review zoning regulations, POCDs, and growth strategies.
Mike indicated he would provide a written summary of municipal impacts from bills that passed.
8. Rural Health / Benefits Outreach – Leo Ghio
Staff requested support for accepting a grant of approximately $5,175 to conduct a targeted social media campaign across the 21 towns. The campaign would educate residents about upcoming changes to Medicaid and SNAP requirements.
MOTION (Raap) and 2nd (LaCava) and approved to support acceptance of the grant funds for the social media outreach campaign.
9. DEMHS update, Chris Bernier, R5 Coordinator - 5 MINS
a. Report to be distributed post meeting

                                                            OTHER BUSINESS

10. Bantam Lake Watershed Presentation
Representatives of the Bantam Lake Protective Association / Bantam Watershed Coalition presented on water quality concerns and watershed restoration efforts.
Key points included:
· Bantam Lake is Connecticut’s largest natural lake and has been designated a heritage lake.
· The lake is now eutrophic, with significant algae blooms in late summer and early fall.
· Phosphorus is the primary nutrient of concern.
· A 2020 Total Maximum Daily Load report identified nutrient-reduction goals and found that the watershed is responsible for approximately 65% of phosphorus loading.
· The watershed coalition includes multiple conservation groups and works closely with Connecticut DEEP.
· Monitoring has identified major phosphorus-loading sources including the West Branch outlet, Bantam River / Bantam Pond outlet, and Little Pond outlet.
· The coalition is pursuing best management practices, riparian buffers, grants, monitoring, and education.
· Members were encouraged to support local watershed protection, riparian buffers, grant opportunities, and the “Take the Pledge” campaign.
Coalition members identified included White Memorial Foundation, Northwest Conservation District, Sustainable Litchfield, Rivers Alliance, Bantam Lake Protective Association, and Connecticut DEEP, among others. Staff noted that the presentation could be shared with members and local inland wetlands commissions.
11. Meeting adjournment 
	MOTION (LaCava) and 2nd (Barger) to adjourn at 12:18PM, unanimously approved
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