MINUTES OF THE NHCOG MEETING
2/12/2026
Remote Only
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Member/Representative Attendance:
 
	√
	Barkhamsted, Meaghan Cook
	√	Harwinton, Michael Criss 
	√	Roxbury, Patrick Roy

	√	Burlington, Doug Thompson
	√	Kent, Eric Epstein
	√	Salisbury, Curtis Rand

	√	Canaan, David Barger
	√	Litchfield, Denise Raap 
	☐	Sharon, Casey Flanagan

	☐	Colebrook, Bradley Bremer
	√	Morris, Tom Weik
	√	Torrington, Molly Spino

	☐	Cornwall, Gordon Ridgway 
	√	New Hartford, Dan Jerram 
	√	Warren, Greg LaCava

	☐	Goshen, Seth Breakell
	√	Norfolk, Henry Tirrell
	√	Washington, Jim Brinton 

	☒	Hartland, Magi Winslow
	☐	North Canaan, Jesse Bunce
	√	Winchester, Todd Arcelaschi



Others in Attendance: 
NHCOG Staff: Robert Phillips, Leonardo Ghio, Erik Shortell, Sarah Better, Annmarie Ryan
Others: Paul Harrington (Winchester Town Mngr), Dennis Tobin, Eddie Velazquez, David Z, Kitty Keifer (Salisbury Selectperson), Stephen Ivain (Torrington BOS), Tim Waldron (Eversource), Genevieve Perruccio

Call to Order: Chairman Jerram called the meeting to order at 10:01 AM.

Public Comment: NONE

Report of Executive Director: Mr. Phillips referenced his monthly report for meetings and other activities of the Executive Director since the last board meeting. In addition, he provided the following updates:

CAMA/GIS Grant Semi-Annual Report – December 2025
· Some towns have completed, a majority of towns have not; reach out to Rob for assistance with connecting to New England Geo
· Funds must be spent by end of this calendar year; state is discussing reallocating funds if necessary.

Potential lease of entire 3rd floor at EdAdvance for NHCOG staff offices.
· Currently leasing 1,663 sq ft
· 3rd floor is 2,506 sq ft – fully furnished ($600 - $700 monthly rental increase)
· Strategic planning for increased staffing
· Board suggested to ask for discount being that the space is on 3rd floor
· Tabled for future discussion.

Regional POCD and potential local POCD updates and data needs.
· Requested that any local towns that have a POCD review upcoming contact NHCOG to see if there is any data needs efficiency that would assist in lowering their local costs.

Interview Panel for Regional Planner - Housing/Downtown Specialist.
· Rob asked the board who would be interested in being on the interview panel
· 5 to 7 members total
· Planning to have 1st round interviews on zoom
· 2nd round interviews in person
· Doug Thompson, Mike Criss, and Denise Raap volunteered

Legislative Committee: – Mike Criss, Chair. Approval of 2026 Regional Legislative Priorities.

Final draft attached to agenda package; board to decide on how to format and disseminate to legislators.
Members should reach out to Mike Criss for assistance with writing testimony or tracking bills of interest. The Board agrees that ECS funding is extremely important this session. Some board members attended the event at the Capitol to speak on this issue; small towns and big cities both represented. 

Doug asked Mike if they should support the 1% food and beverage tax because it won’t help small towns. Mike suggested supporting it because it will support the larger towns in our region. Litchfield exploring the homestead tax exemption. Salisbury also exploring – asked if NHCOG would host an informational meeting on this specific topic. New Hartford asking about years of residency as a qualifier.

The 2026 NHCOG Legislative Policy Agenda was approved by consensus.

Administrative Items:

· Approval of NHCOG Special Meeting Minutes for December 17, 2025
· Approval of NHCOG Regular Meeting Minutes for January 8, 2026
· Approval of NHCOG Special Meeting Minutes for January 29, 2026

MOTION to approve all minutes: Criss, 2nd Barger, and unanimously approved.
 
· Approval of Monthly Financial Statement – year to date through December 

MOTION to approve: Criss, 2nd Raap, and unanimously approved.

· FY25 Audit Result – zero findings, filed January 7th, 2026. Approval will be added to next month’s agenda per the request of Doug Thompson. Operating expenses under budget at this point, but expect to spend by end of FY. Supplemental RSG funding will be received soon. Rob and Annmarie have been in touch with the bank to move assets to higher interest holdings.

· Correspondence – Letter of Support for UConn CIRCA to the CT DEEP Climate Resilience Fund Advancement Grant to fund the selection and advancement of a Resilient CT Phase III project in the NHCOG region 

Economic Development - Rista Malanca:

Regional Housing Update
· Ban on Hostile Architecture
· All mobile homes now must be treated as single family homes
· Statutory parking requirement changes (cannot deny development application due to parking) – 2 exceptions
· Mixed units must be allowed by summary review in all commercial zones
· Zoning requirement updates due July 1st, 2026
· Review of language and definition of terms used within the bill
· Housing Growth Plan flow/decision/timeline chart
· Housing goals need to be presented to COG members by June 1st, 2027
· Final plans need to be submitted to OPM by June of 2028
· Rista will send full CT COG summary and slide deck to all members

PROMISE Program: 
· Hosted by CT Main Street Center for towns interested; NHCOG providing $25,000 as a match to the PROMISE program grant to cover these workshops
· Doug Thompson raised a concern about using CT Main Street Center as a consultant when the funds could be used in better ways.
· Difficulty putting together dedicated committees within towns in short amount of time
· Differing instructions from CT Main Street Center depending on town’s individual status
· Rista looking for motion to enter contract for workshops – Warren, Litchfield, Washington, New Hartford, Salisbury, Falls Village, Winsted all in favor

MOTION to approve: Barger, 2nd Lacava – Thompson opposed – motion passed to authorize the Executive Director to engage with CTMC to continue downtown workshop work.

Inventories
· Seeking motion to enter contract with CT Main Street for downtown inventories and using RSG housing funds to support – 

MOTION to approve: Thompson, 2nd Cooke and passed unanimously to authorize the Executive Director to engage with CTMC for downtown inventory work.

Discover Litchfield Hills
· Seeking Motion to approve $3500 to hire Alyssa Archebald as consultant to gather content

MOTION to approve through June 30th, 2026: Criss, 2nd Thompson, and contingent that consultant visits all 21 towns, and passed unanimously

· Suggestion made for each town to provide at least 3 businesses for them to meet with.

Transportation Planning – Erik Shortell:

Safe Streets for All (SS4A) Grant Application Status Update
· Received $350,000 for safety action plan

Bus Stop and Amenities Study and AI Road Management Tool updates
· Reviewing 4 RFPs for Bus stop
· Reviewing 3 RFPs for AI road management 

Rural Health Resources – Leo Ghio: 

HRSA Update
· Halfway through year 3; on track for spending; new initiative to provide virtual peer-support for school social workers, counselors, or any school staff working with students with behavioral health needs.

Rural Health Transformation Program (RHTP) Overview
· CT awarded $154 Million for FFY 2026 – FFY 2031
· NHCOG’s Regional Community Health Navigator project included as 1 of 31 total projects approved in final application.
· NHCOG positioned to receive ~ $500k per year through FFY 2031. Will sustain Director of Rural Health and Human Services Position. Retain 3 regional Community Health Navigators (CHNs) to work in tandem with municipal providers to increase capacity for engagement with disconnected residents. Purchase and host a client interaction and referral loop tracking platform to be used by 3 CHNs; will also be available to be used by all municipal providers in the region at no cost

DEMHS update:
Updates were provided separately post-meeting in a report submitted by Chris Bernier
a. Adjournment: 

The meeting was adjourned MOTION: Thompson, 2nd Roy, at 12:01 PM

Next meeting March 13th – fully remote.

Respectfully submitted:

NHCOG Staff
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