MINUTES OF THE NHCOG 
EXECUTIVE COMMITTEE MEETING
11/12/2024
Remote
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Executive Committee Member Attendance:
 
	√
	Cornwall, Gordon Ridgway, At-Large
	√	New Hartford, Dan Jerram, Chair 

	√	Harwinton, Michael Criss, Vice Chair
	√	Roxbury, Patrick Roy, Secretary

	√	Morris, Tom Weik, Treasurer
	☐	Torrington, Elinor Carbone, At-Large



Others in Attendance: 
NHCOG Staff: Rob Phillips
Guests: None

Call to Order:  Meeting was called to order at 8:31AM  

1. Selection of a Financial Auditing Services firm for FY24-26 with additional 2 one-year options and subsequent recommendation to the NHCOG policy board for approval.

ED Phillips presented the two submissions to the recent RFP/RFQ; Marcum and Clermont Associates. Discussion ensured on cost and familiarity with our region and municipalities.

MOTION by Ridgeway, 2nd by Roy, to recommend Clermont Associates to the full NHCOG board for approval. Approved unanimously.

2. NHCOG centralized financial/grants management staffing need.

ED Phillips discussed the changing needs and urgency of staffing up a financial official for the NHCOG staff and organization. Unfortunately, the only recourse was to defund a current position to allow for the resource reallocation to this needed position given the limitations on annual grant funding available.

MOTION by Criss, 2nd by Weik, to support the ED’s recommendation to defund the Senior Regional Planner position and reallocate the funds to a fiscal grants management position to address the ongoing financial needs of the NHCOG organization. Approved unanimously.

3. Final review, and recommendation to the NHCOG policy board, of proposed modifications to the NHCOG Bylaws

ED Phillips reviewed the modifications that the EC requested at their last meeting in July. There were no further changes requested, and the consensus was to move these forward to accurately reflect current procedures of the NHCOG board and greater alignment with current state statute.

MOTION by Roy, 2nd by Ridgeway, to recommend the Draft Bylaws as presented to the full NHCOG board for approval. Approved unanimously.

4. Approval of the July 23, 2024 Special Meeting Minutes.

MOTION by Weik, 2nd by Roy, to approve the July 23, 2024 Special Meeting Minutes.  Approved unanimously.

Adjournment
The Chair adjourned the meeting at 9:05AM.  

Respectfully submitted, 

NHCOG staff
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