MINUTES OF THE NHCOG 
EXECUTIVE COMMITTEE SPECIAL MEETING
2/24/2026
Fully Remote
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Executive Committee Member Attendance:
 
	√
	Cornwall, Gordon Ridgway, At-Large
	√	New Hartford, Dan Jerram, Chair 

	√	Harwinton, Michael Criss, Vice Chair
	√	Roxbury, Patrick Roy, Secretary

	√	Morris, Tom Weik, Treasurer
	√	Warren, Greg LaCava, At-Large



Others in Attendance: 
NHCOG Staff: Rob Phillips, Rista Malanca, Annmarie Ryan
Guests: None

Call to Order: Meeting was called to order at 10:05AM  

1. FY26-27 Budget Preparation – Annual Member Dues review and recommendation to the full NHCOG board.
The Executive Committee discussed the 2024-2025 budget preparation process, focusing on dues adjustments. NHCOG staff presented options for increasing the current $0.80 per capita dues, noting that inflation since 2011 would require an increase to $1.16. They proposed either keeping dues flat, increasing to $1.32 (Option B), or implementing a phased 4% annual increase (Option C). The committee acknowledged the need to maintain funding for required matches for EDA and UPWP grants, while also considering future needs for Natural Hazard Mitigation Plan funding and other potential grants.
Member questions were focused on the COG's fund balance and financial sustainability. NHCOG explained that the healthy fund balance was built up by the former executive director, but that recent increases in state funding, particularly for UPWP and EDA, have increased local match requirements from member dues. The group discussed the importance of maintaining a healthy fund balance for rainy day situations and one-time expenses. Members expressed concern about the proposed 4% spending increase proposal, given the COG's growing fund balance over the last several years. There was a request for more specific information on how the additional $3,500 would be used and what programs might be affected if the increase was not approved if an increase were to be considered in the future.
The executive committee arrived at a full consensus on fund balance management and the need to keep dues levels flat due to constrained local budgets, with NHCOG noting that they would draft a financial management policy to establish fund balance guidelines for future consideration.
2. Approval of the May 20, 2025, January 15, 2026 and January 23, 2026 Special Meeting Minutes

The committee reviewed and approved (MOVED: Criss, 2ND: Roy) minutes from all three meetings, with Weik abstaining from the January 15th and 23rd meeting votes.

3. Adjournment
The meeting was adjourned (MOVED: Roy, 2nd LaCava) at 10:39AM.  

Respectfully submitted, 

NHCOG staff
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