MINUTES OF THE NHCOG 
EXECUTIVE COMMITTEE SPECIAL MEETING
1/15/2026
In-Person at NHCOG Office
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Executive Committee Member Attendance:
 
	☐
	Cornwall, Gordon Ridgway, At-Large
	√	New Hartford, Dan Jerram, Chair 

	√	Harwinton, Michael Criss, Vice Chair
	√	Roxbury, Patrick Roy, Secretary

	☐	Morris, Tom Weik, Treasurer
	√	Warren, Greg LaCava, At-Large



Others in Attendance: 
NHCOG Staff: Rob Phillips, Rista Malanca, Annmarie Ryan
Guests: None

Call to Order: Meeting was called to order at 9:39AM  

1. Workshop - discussion and direction on PA25-1 funding for Affordable Housing and MSW/MS4-Floodplain initiatives as it relates to FY26-27 budget preparation and overall strategic/programmatic planning.

· ED Phillips opened the discussion with an overview of funding available to NHCOG and then turned it over to Rista Malanca who provided greater detail and presented funding proposals covering Affordable/Housing Diversity and MSW/NRRA capacity building and sustainability work for the next year including out years 2-3 with a potential pivot to MS4 Stormwater/Floodplain Mngt support.
Additional Detail:
· Discussed existing grants and their performance period ending dates impacting existing staff, including Rural Health Services.
· Covered potential Development Services capacity which could involve staffing in areas of design, engineering, grant management and related functions to benefit project development for our members.
· Could also add a GIS capacity starting with a consulting relationship. Later we could have a staff capacity that could alleviate the cost and responsibility to maintain database management at the local level or through various locally contracted consultants.
· Affordable Housing/Downtown staff position could be created to address this area and would be managed by current staff under a required “coordinator” role per recent public act.
· Capacity building could also be created for MSW/NRRA development with a part-time position or two that would eventually split off and be managed/run by NRRA while leaving a sustainability manager for MSW and recycling in the region.
· General consensus was that the Affordable Housing/Downtown staffing resources are the most important to comply with new state law.
· GIS staffing would be the least important at this time.
Questions raised:

· The future of GIS from a short term or long-term perspective.
· Questions of discretionary and formulaic nature and how that relates to staffing now and in the future.
· Housing Plans and regional POCD plans were addressed and how they can be completed in-house or via consultant or some combination thereof.
· What are the deliverables for different options? MSW deliverables? MS4 deliverables? Affordable housing/downtown development is straight forward.
· There was concern over the staffing increases and how that impacts the region over time.
· What is the impact of new staff on the budget and what are the funds available to towns for community improvements?
Key Takeaway for further discussion - Need direction on whether we are going to fund MSW or MS4 for next year by end of this month. Will schedule another Executive Committee meeting and potentially a special meeting of the full board.

[bookmark: _Hlk219462328]NO MOTIONS OR DECISIONS WERE MADE

2. Approval of the May 20, 2025 Special Meeting Minutes

TABLED DUE TO LACK OF QUORUM

Adjournment
The meeting adjourned at 11:05AM.  

Respectfully submitted, 

NHCOG staff
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