MINUTES OF THE NHCOG MEETING
12/11/2025
In-Person with Remote Option
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Member/Representative Attendance:
 
	√
	REMOTE - Barkhamsted, Nick Lukiwsky
	√	Harwinton, Michael Criss 
	√	Roxbury, Patrick Roy

	√	Burlington, Doug Thompson
	√	Kent, Eric Epstein
	√	Salisbury, Curtis Rand

	√	Canaan, David Barger
	√	Litchfield, Denise Raap 
	√	REMOTE - Sharon, Casey Flanagan

	√	Colebrook, Bradley Bremer
	√	Morris, Tom Weik
	√	Torrington, Molly Spino

	√	Cornwall, Gordon Ridgway 
	√	New Hartford, Dan Jerram 
	√	Warren, Greg LaCava

	√	Goshen, Seth Breakell
	√	Norfolk, Henry Tirrell
	√	Washington, Jim Brinton 

	☐	Hartland, Magi Winslow
	√	North Canaan, Jesse Bunce
	√	Winchester, Todd Arcelaschi



Others in Attendance: 
NHCOG Staff: Robert Phillips, Rista Malanca, Leonardo Ghio, Erik Shortell, Sarah Better, Annmarie Ryan
Others: Meaghan Cook (incoming Barkhamsted First Selectman), Elinor Carbone (outgoing Torrington Mayor), Eddie Velazquez, Genevieve Perruccio, Jennine Lupo (Rep Hayes), Jocelyn Ayer (The Housing Collective), Katherine Kiefer (Salisbury), Michael D’Elia (The Kennedy Collective), Riley Klein (CT Mirror), Taijah Anderson (Gov Liaison)

Call to Order:  Vice Chairman Criss called the meeting to order at 10:00 AM. (Todd Arcelaschi arrived at ~10:59AM, Dan Jerram arrived at 11:01AM)

Public Comment: 

Toast of Appreciation to Nick Lukiwsky (Barkhamsted), Todd Carusillo (Goshen), Marty Lindenmeyer (Kent), Matt Riiska (Norfolk), Brian Ohler (North Canaan) and Mayor Elinor Carbone (Torrington)

Welcome to Meaghan Cook (Barkhamsted), Seth Breakell (Goshen), Eric Epstein (Kent), Henry Tirrell (Norfolk), Jesse Bunce (North Canaan) and Mayor Molly Spino (Torrington).

Report of Executive Director: Mr. Phillips referenced his monthly report for meetings and other activities of the Executive Director since the last board meeting. In addition, he provided the following updates:
· HHW Day on November 8th went well, saw improvements from the June event in shortened wait times. Rista and Leo encouraged towns to move away from paper options for the next event and focus on EventBrite
· PWEC asset sales – already sold one straw blower for ~$2K, one asphalt recycler for ~$9K
· Next PWEC meeting January 7th
· Expect communication from Eversource regarding the purpose of the public benefit
· Hoping to have Commissioner Higgins visit the January meeting

ACTION - Approval of NHCOG Regular Meeting Minutes for October 9th, 2025 (Attachment B)
	MOTION (Thompson) and 2nd (Roy) and approved unanimously
	Note from Rob: clarification from DEMHS on their report, move to update emergency management conference change date
ACTION - Approval of Monthly Financial Statement – year to date through October, Annmarie Ryan (Attachment C)
	MOTION (Rand) and 2nd (Raap) and approved unanimously
	Raap asked about the interest rate on the NWCB CD – board encouraged Ryan to look into breaking the CD and paying penalties to 
ACTION – Nominations and filling of vacancy on the Executive Committee of 6 members until June 30, 2026 (to join Jerram, Criss, Roy, Weik, Ridgeway)
	MOTION (Barger) and 2nd (Raap) and approved unanimously
	LaCava, Thompson nominated – LaCava wins per paper ballot vote
	Barger, Raap moved to close
ACTION – Nominations and filling of vacancy on the Policies and Procedures Review Committee of 5 members until June 30, 2026 (to join Rand, Weik, Barger and Arcelaschi)
	MOTION (Barger) and 2nd (Raap) and approved unanimously
	Motion to leave it vacant, let Rob fill if someone is interested.
ACTION – Authorize the Executive Director to issue a RFP for a review and revision of the Regional Plan of Conservation and Development (POCD).
	MOTION (LaCava) and 2nd (Raap) and approved unanimously
	Phillips noted plan expires in Spring of 2027, no significant changes anticipated but public process and data updates take time
ACTION – Approval of 2026 NHCOG Regular Meeting Schedule (Attachment D)
	MOTION (LaCava) and 2nd (Barger) and approved unanimously
Correspondence - Letter of support for State OSWA Grant Application for the Town of North Canaan – McEver Property (Attachment E).
Correspondence – Letter of Support for Community Investment Fund (CIF) for the City of Torrington – Lawton Street (Attachment F)
Correspondence – Letter of Support for Community Investment Fund (CIF) for the City of Torrington – East Elm Street (Attachment G)
Correspondence – Letter of Support for the CT DEEP Rec Trails Grant for the Town of Winchester – Sue Grossman Greenway (Attachment H)
Correspondence – Letter of Support for CIF for the Town of Winchester – Northwest CT Housing and Innovation Center (Attachment I)
Correspondence – Letter of Support for Recreational Trails Grant for trail construction - Steeprock Associaton (Attachment J)
Correspondence – Letter of Support for Recreational Trails Grant for the Sue Grossman Trail Extension – City of Torrington (Attachment K)

Transportation Planning
ACTION - STIP Amendment – 0170-0470 – Bridge Improvements; BR 00606, 01730, 03359, 01733, 01734 - Move projects from one year in the STIP to another year in the STIP. Title changes from “Rehab of Bridges” to “Bridge Improvements”
MOTION (Brinton) and 2nd (Weik) and approved unanimously
· AI Road Management Software RFP is posted – will have meeting with interested towns after RFP closes on 1/12/26
· Bus Stop Placement and Amenities Study RFP/RFQ posted – open until 1/20/26, in response to the transit study performed last spring
· Charlotte Hungerford hospital did their review and transportation/buses are a top priority, working with them to receive additional funding throughout process
Salary Survey Review 
· Updated, simplified version for our towns
· For more robust information, encouraging towns to fill out CCM’s salary survey
· Roy brought up that benefits information is important to collect, echoed by Thompson
Roy motioned, Rand seconded to approve the survey with changes to send out to CEOs

DEMHS update
· Chris unable to attend, Rob will forward out emailed report to CEOs after the meeting

Legislative Committee 
· Discussion – Housing Bill (HB 8002) signed into law by Gov
· When session opens February 4th, there will likely be tweaks made to bill
· One thing that did not change, is that if towns do not opt into affordable housing growth plan, other funding sources such as STEAP may be impacted
· Rista provided an update on the COG’s state-wide housing task force regarding housing growth
· ACTION – Approval of 2026 Legislative Priorities. (Attachment to be provided)
· Motion to table (Thompson, Raap) – unanimously approved, pending feedback/updates from next week’s legislative breakfast
· Annual Legislative Breakfast – December 17th at NHCOG - 8AM start.

Economic Development 
ACTION – Review and revise By-Laws to include the NW CT EDC as a standing sub-committee per Memo from Rista Malanca (Attachment L)
	Motion (Thompson) and 2nd (Lukiwsky) to add recommendation of the policy committee to the agenda and approved unanimously. Committee recommended to follow recommendation of Rista
MOTION (Thompson) and 2nd (LaCava) and approved unanimously
By-Law committee met in October, noted that they are in support of this change
ACTION – Appointment of the Recommended Members to the NWCT EDC
MOTION (Thompson) and 2nd (LaCava) and approved unanimously – sorry, had to step out
ACTION – Acceptance of a $350,000 Sustainable Materials Management Grant from CT Dept. of Energy and Environmental Protection (Attachment M) 
MOTION (Raap) and 2nd (Jerram) and approved unanimously, approved unanimously
Discussion – Next Step in Regional Main Street Program: PROMISE
Discussion – Housing Bill CT COG subcommittee work 
	MOTION (Brinton) and 2nd (Thompson) to have the executive committee work to come up with ideas of about directions of funding now that we are seeing a windfall regarding housing/MSW/MS4, etc, unanimously approved
Doug Thompson asked about resources regarding someone to act as Small Cities administrator, Denise Raap recommended Peter Testa 
Doug Thompson asked Annmarie to provide an update on NAA at the January meeting
Thomas Weik asked for an update on the CAMA/GIS grant, Rob noted that not all towns of have been contacted yet, but will provide a year-end update at the January meeting. Funds may end up being redistributed if towns do not spend everything allocated to them.

Adjournment: The meeting was adjourned at 11:35AM. MOTION (Lukiwsky) and 2nd (Brinton) and approved unanimously.
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