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MEETING OF THE
NHCOG EXECUTIVE COMMITTEE

October 29, 2026

MEETING MINUTES

Gordon Ridgway, Chairman | Denise Raap, Vice Chairman | Greg LaCava, Secretary | Patrick Roy, Treasurer | Casey Flanagan, At-Large | Jim Brinton, At-Large
MEMBERS PRESENT: Ridgway, Raap, LaCava, Roy, Flanagan and Brinton
OTHERS PRESENT: Staff: Robert Phillips and Annmarie Ryan
Call to Order
Chairman Ridgway called the meeting to order. The meeting was held virtually.
Public Comment – NONE

FY 2027–28 Budget Preparation Schedule
The Committee discussed accelerating the annual budget review to allow more time for member input and reduce last-minute action. The working goal is an initial budget review in February, further Executive Committee consideration in March, and presentation to the full Council in April, with adoption as early as April if ready. The bylaws permit adoption no later than the June meeting. Staff indicated that maintaining current membership dues appears feasible at this stage.
The Committee expressed general agreement with the accelerated target schedule. No formal motion was made.
Financial Management Policy
Annmarie Ryan presented the draft financial management policy, which consolidates existing practices and strengthens internal controls. Members discussed its alignment with financial best practices, including federal grant requirements, and the administrative work involved in implementation. Staff noted existing purchasing-card controls and discussed the potential for electronic/ACH payment workflows while retaining dual approval for transactions exceeding $5,000.
The draft will be submitted to NHCOG’s auditors for review before presentation to the full Council. Its effective date and any staffing implications remain to be determined.
Motion: Casey Flanagan moved to forward the draft financial management policy to the full Council for comment and approval at its next meeting, subject to auditor review in the interim. Jim Brinton seconded. The motion carried by voice vote; no opposition was recorded.
Proposed Part-Time Administrative and Program Support Position
Robert Phillips outlined a proposed part-time administrative and program support position to assist with meeting logistics, public notices, land-use referrals, documentation, and financial administrative tasks. The preliminary concept contemplated approximately 20 hours per week, without benefits, and an estimated annual cost of $25,000–$40,000 depending on hours and pay. Ryan described the increasing workload of financial oversight and the importance of improved segregation of duties.
Members requested further information about staff responsibilities, hours that could be reassigned, organizational capacity, and budget impacts. The Committee generally preferred to evaluate a new position through the budget process, while acknowledging the operational pressures described by staff.
Phillips will distribute the draft job description to Committee members. The matter will return for discussion at the next Executive Committee meeting before any presentation of the staffing proposal to the full Council. No motion was made.
Council Meeting Format and Educational Programming
The Committee discussed occasionally inviting state and federal elected officials, or their field representatives, to Council meetings for listening sessions and relationship-building. Members also considered alternating municipal roundtables with relevant featured speakers to maintain participation and manage meeting length.
Potential educational topics included AI and cybersecurity, OSHA requirements for municipal public works operations, municipal website accessibility, search-and-rescue resources, and safe disposal of vaping devices and lithium batteries. Members emphasized informational presentations rather than vendor sales pitches, and suggested directing specialized topics to the appropriate municipal audiences. A weekday morning seminar of approximately one hour was favored for AI/cybersecurity.
Members also encouraged additional training opportunities for land-use commissioners, potentially with UConn CLEAR, and programming regarding assessor and building-official workforce shortages. Staff will consider these topics in future meeting and training schedules. No formal action was taken.
Personnel Policies and Recruitment
Phillips reported that revisions to the personnel policies and procedures manual remain underway following labor counsel review and require additional time.
Interview Panel Request
For recruitment of a Regional Grant and Project Development Specialist, Phillips reported that applications had been received and an interview panel was being assembled. Denise volunteered to participate. Staff will circulate applicant materials for Committee review as appropriate.
Executive Committee Meeting Schedule
Phillips explained that the October 29 session replaced the originally scheduled November 5 meeting. The next meeting was identified as December 3, 2026, followed by an early-January meeting. The Committee discussed adjusting its regular cadence to approximately two weeks before Council meetings, subject to holiday exceptions. Staff will maintain and communicate the calendar.
Approval of Prior Meeting Minutes
Greg LaCava moved to approve the prior meeting minutes. Casey Flanagan seconded. The motion carried by voice vote; no opposition was recorded.
Adjournment
Following completion of business, the meeting concluded without a separately recorded formal motion to adjourn.
Respectfully submitted:
NHCOG STAFF
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