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NOTICE OF SPECIAL MEETING
NHCOG EXECUTIVE COMMITTEE


DATE:	SEPTEMBER 3, 2026
TIME:	 	10:00AM – 11:00AM
LOCATION:	MS TEAMS ONLY (Link below)

Microsoft Teams meeting
https://teams.microsoft.com/meet/247148102494324?p=oV2vPWmgZYP38v0KG5
Meeting ID: 247 148 102 494 324
Passcode: y6Pi9fd9

AGENDA

Gordon Ridgway, Chairman | Denise Raap, Vice Chairman | Greg LaCava, Secretary | Patrick Roy, Treasurer | Casey Flanagan, At-Large | Jim Brinton, At-Large

1. Call to Order

2. Staffing Support of Current and Future Projects and Programs in FY27 Budget / Current Staff Job Descriptions / Hours of Work / Location / Time M&A / Org Chart / Primary Staff Responsibilities (Attached and Personnel Summary to be Provided Separately)

3. Review and Recommendation to Council on the Proposed Job Description for Regional Grant and Project Development Specialist Pursuant to our Rural Health Transformation Program Grant Funding (Attached)

4. Review and Recommendation to Council on the Proposed Revisions to Policies and Procedures Manual as Endorsed by the Bylaws / Policies and Procedures Review Committee on August 19th, 2026 (Attached)

5. Approval of July 2, 2026, Special Meeting Minutes (Attached)

6. Adjournment
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