


[image: New 1 TB:Copy:CLIENTS:NHCOG:NHCOG Logo - Final - No Domain.png]

SPECIAL MEETING
NHCOG EXECUTIVE COMMITTEE

October 1, 2026 

MEETING MINUTES

Gordon Ridgway, Chairman | Denise Raap, Vice Chairman | Greg LaCava, Secretary | Patrick Roy, Treasurer | Casey Flanagan, At-Large | Jim Brinton, At-Large

MEMBERS PRESENT: Ridgway, Raap, LaCava, Roy, Flanagan and Brinton

OTHERS PRESENT: Staff: Robert Phillips, Annamarie Ryan, Rista Malanca

Call to Order
Chairman Ridgway called the special meeting to order at 10:01AM.
Public Comment – NONE

Economic Development Grant Funding Discussion – Rista Malanca

Rista presented a proposal for additional programmatic funding as existing programs conclude over the next one to two years. All members supported recommending the proposal to the full Council for consideration.

Motion was made and approved (members unclear)

Unencumbered Reserve Fund Discussion and Planning – Annmarie Ryan

Discussion was had regarding what to do with the reserve fund, particularly around matches and one-time expenditures. Also, what % would be considered a healthy reserve for a COG. Annmarie continues to draft financial policy and will keep the members informed. 

Cybersecurity in the Region Discussion

Discussion was based upon recent threats and compromises as well as the potential for regional assistance including AI incorporation. Topic will continue to be revisited.

Member Round Table of Topics of Interest / Future Development – NONE. 

Approval of the September 3, 2026 Special Meeting Minutes.

Motion and 2nd (members unclear) to approve as drafted. Motion passed unanimously.
Adjournment
The meeting was adjourned at 10:58 AM. There was no recording completed in the Teams app, therefore these minutes reflect that with basic summary only.
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