*
NHCOG

— Northwest Hills —
Council of Governments

NOTICE OF SPECIAL MEETING
NHCOG EXECUTIVE COMMITTEE

DATE: OCTOBER 29, 2026
TIME: 10:00AM - 11:00AM
LOCATION: MS TEAMS ONLY (Link below)

Microsoft Teams meeting
https://teams.microsoft.com/meet/272828956597257?p=wXPrsYCYSGrELHv4D1
Meeting ID: 272 828 956 597 257
Passcode: Pp2p9f7)

AGENDA

Gordon Ridgway, Chairman | Denise Raap, Vice Chairman | Greg LaCava, Secretary | Patrick
Roy, Treasurer | Casey Flanagan, At-Large | Jim Brinton, At-Large

1. Call to Order

2. Public Comment (if any)

3. FY27-28 Budget Preparation Schedule

4. Proposed NHCOG Financial Management Policy (1o be Provided)

5. Proposed part-time Office Manager JD and recruitment (To be Provided)

6. NHCOG Board Meeting Format / Programs

7. Proposed Modifications to the NHCOG Policies and Procedures Manual (To be Provided)
8. Interview Panel for Regional Grant & Project Development Specialist

9. Member Round Table of Topics of Interest

10. Approval of October 1, 2026, Special Meeting Minutes (A#tached)

11. Adjournment
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