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Member/Representative Attendance:
 
	☐
	Barkhamsted, Nick Lukiwsky
	☐	Harwinton, Michael Criss 
	√	Roxbury, Patrick Roy

	√	Burlington, Doug Thompson
	☐	Kent, Marty Lindenmayer
	☐	Salisbury, Curtis Rand

	√	Canaan, David Barger
	√	Litchfield, Denise Raap 
	√	Sharon, Casey Flanagan

	√	Colebrook, Bradley Bremer
	☐	Morris, Tom Weik
	√	Torrington, Elinor Carbone

	√	Cornwall, Gordon Ridgway 
	√	New Hartford, Dan Jerram 
	√	Warren, Greg LaCava

	☐	[bookmark: _Hlk153531989]Goshen, Todd Carusillo 
	☐	Norfolk, Matt Riiska
	√	Washington, Jim Brinton 

	☐	Hartland, Magi Winslow
	☐	North Canaan, Brian Ohler
	√	Winchester, Todd Arcelaschi



Others in Attendance:

NHCOG Staff: Robert Phillips, Rista Malanca, Erik Shortell, Leonardo Ghio, Sarah Better
Others: Ted Shafer, Lori-Ann Beninson (New Fairfield EMD), Kitty Keifer, Riley Klein, Paul Harrington-Winsted 

1. Call to Order & Introductions
· Meeting called to order by Dan Jerram.
· Ted Shafer, now President/CEO of Northwest Connecticut Chamber of Commerce, reintroduced himself.
· Lori Benenson (New Fairfield OEM) introduced herself as a first-time attendee.
2. Public Comment
· No additional public comments after initial introductions.
3. Executive Director’s Report (Robert Phillips)
· Creative Economy Summit: Appreciation for members’ flexibility in rescheduling; video from the summit now available on NH COG website. Thanks to Leo for posting.
· CAMA GIS Grant Update: Four vendors (QDS, New England Geo, Timmons, Flow Analytics) at various stages of agreement and task orders. QDS is most active; New England Geo is slower due to workload. Timmons (Winchester) is in master agreement phase; Flow Analytics (Harwinton) is at task order execution.
· Staffing: No new hires. Sarah Better’s role expanded to include more planning responsibilities, especially in emergency management and grant management.
· Household Hazardous Waste Event: Nov 8, Torrington Transfer Facility, 9am–2pm. Registration via Eventbrite or on-site.
· Federal Funding: $210,000 awarded for CEDS implementation, totaling $350,000 for economic development.
· Bantam: Designated as a cultural district, first rural community in the state.
· CT Trail Symposium (Oct 3, Manchester Community College), NW CT Manufacturing Expo (Oct 23, AMP), 
· NARC Executive Director Conference (Oct 5–8, Portland, ME).
· NH COG Members: Attend Housing Summit on September 29.
4. Approval of July Meeting Minutes
· Minutes prepared using AI; members asked to review for accuracy, especially regarding remote attendance.
· Motion to approve Meeting Minutes made by Paul Harrington, seconded by Matt Riiska. Motion passed.
5. Financial Report
· Anne Marie absent due to family emergency; financials are status quo.
· July financial statement not available due to ongoing fiscal year close and audit preparations.
· Motion to approve July financials (Attachment C) made by Paul Harrington, seconded by Matt Riiska. Motion passed.
· Doug Thompson requested that bank names and interest rates be included in future financial reports, noting low interest earned on cash balances. Rob agreed and noted ongoing discussions about improving returns.
6. Regional Health and Human Services Update (Leo Ghio & Rista Malanca)
· Leo presented a proposal for a regional approach to health and human services funding, focusing on pooling municipal funds to streamline support for nonprofit providers and reduce administrative burden.
· Discussion of opioid settlement funds, homelessness, and the need for regional solutions.
· Rista emphasized the importance of regional collaboration and leveraging pooled resources for greater impact.
· Denise Raap asked about data collection and reporting on the number of people served; Leo confirmed this would be part of the program.
· Elinor Carbone discussed Torrington’s use of funds for municipal social work and winter sheltering, noting challenges with state support and the need for local solutions.
· Ted Shafer suggested applying for unallocated state opioid settlement funds to support regional initiatives.
· General support for further exploration; members asked to provide feedback.
7. Transportation Planning (Erik Shorttell)
· Transit Analysis Study: Completed to assess and improve regional transit, with focus on older adults, people with disabilities, and low-income residents. Recommendations include a bus stop placement/amenity study and centralized dispatch for demand response.
· Public Works Equipment Collaborative: Litchfield and Winchester to share a straw blower; other equipment to be sold on GovDeals.
· Transportation Rural Improvement Program: Four towns received funding for road and bridge projects; next round of applications in December.
· Road Management/Planning Software: Interest from several towns; proposal to proceed with RFP process approved. Paul Harrington (Winstead) offered to share their RFP and experience.
· Motion to authorize RFP process made and seconded; passed unanimously.
8. Legislative Committee Activity & Housing Proposals
· Rob Phillips and Matt Fulda updated on state housing legislation and COGs’ regional approach.
· Proposal for COGs to coordinate regional housing needs assessments and plans, with each municipality contributing a chapter.
· Discussion of challenges with “one size fits all” state mandates, need for local flexibility, and importance of state funding for infrastructure.
· Members encouraged to review materials and provide feedback; upcoming Housing Summit on September 29 in Sharon.
9. Other Business & Adjournment
· Announcements: Housing Summit (Sept 29, Sharon Senior Center).
· Motion to adjourn made by Doug, seconded by Greg Warren. Meeting adjourned.
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