MINUTES OF THE NHCOG MEETING
10/9/2025
at American Mural Project (Remote option)
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Member/Representative Attendance:
 
	☐
	Barkhamsted, Nick Lukiwsky
	√	Harwinton, Michael Criss 
	√	Roxbury, Patrick Roy

	√	Burlington, Doug Thompson
	√	Kent, Marty Lindenmayer
	☐	Salisbury, Curtis Rand

	√	Canaan, David Barger
	√	Litchfield, Denise Raap 
	√	REMOTE - Sharon, Casey Flanagan

	√	Colebrook, Bradley Bremer
	√	Morris, Tom Weik
	☐	Torrington, Elinor Carbone

	√	Cornwall, Gordon Ridgway 
	√	New Hartford, Dan Jerram 
	√	REMOTE - Warren, Greg LaCava

	√	[bookmark: _Hlk153531989]Goshen, Todd Carusillo 
	√	REMOTE - Norfolk, Matt Riiska
	☐	Washington, Jim Brinton 

	☒	Hartland, Magi Winslow
	☐	North Canaan, Brian Ohler
	√	Winchester, Todd Arcelaschi



Others in Attendance:

NHCOG Staff: Robert Phillips, Rista Malanca, Leonardo Ghio, Sarah Better, Annmarie Ryan
Others: CT State Comptroller Sean Scanlon, Lisa Ferris/Cathy Coyle – United Way, Chris Bernier – DEMHS, Paul Harrington, Winsted Town Manager, Jen Pacacha – CT DOT, Genevieve Perruccio – Sen Murphy’s Aide, Tim Waldron – Eversource, Ted Shafer – NW Chamber of Commerce, Rebecca Auger - OPM, Hilary Wilson – Hartland, Kitty Keifer (Salisbury), Nelson Repenning, Rob Mallozzi, Taija Anderson – Gov’s Office.

BUSINESS MEETING

Call to Order:  
The meeting was called to order at 10:00 AM by Chair Dan Jerram with ten members present in person and three members attending online, constituting a quorum. No public comments were offered.

Public Comment
Held on-site at the American Mural Project (AMP). The Chair highlighted AMP as a signature regional achievement. Olivia, representing AMP, described the mural, current activities, and upcoming events and exhibits—including the manufacturing wall and a monthly piano series. An optional tour of the facility followed the business meeting. Members discussed AMP’s role in regional community and economic development, noting substantial state and federal grant support and the attraction’s success for Winchester and Winsted.

Report of the Executive Director, Rob Phillips
· Recap of activities since the last meeting; ED activity log (Sept–Oct) was provided (Attachment A).
· Noted attendance at the National Association of Regional Councils (NARC) conference, with sessions on AI adoption and regional collaboration.
· Program highlights & reminders:
· Household Hazardous Waste (HHW): Next collection is November 8; information and registration have been distributed.
· PWEC Assets Auction: Currently live through October 10; extension possible, staff will monitor and advise.
· CT DEEP Recreational Trails Grant (2025–26 round): Now open; closes December 18.
· NHCOG Municipal Salary Survey (2025–26): Planned start around November 1; staff exploring potential AI-enabled process improvements. Ongoing coordination with CCM; noted challenges with broad participation.

Administrative Items
1. Approval of Minutes – September 17, 2025 Special Meeting
· Motion: Approve the minutes as presented. Second: Doug / Dave. Vote: Motion carried. 

2. Monthly Financial Statement – August 2025
· Motion: Approve the August financials. Second: Mike Criss / Doug. Vote: All in favor.

3. Correspondence – Regional Service Grant (RSG) FY24–25 Annual Report

4. DEMHS Natural Hazard Mitigation Program (NHMP) – Municipal Plan Review & Update
Funding opportunity has reopened. Estimated local commitment: $2,976.20 per town (may be reduced).
· Motion: Submit NHCOG’s sub-application and solicit municipal commitment letters; authorize staff to proceed per program guidance and timelines. Second: Mike Criss / Magi. Vote: All in favor.

5. 2025 Legislative Committee Endorsement

Endorsed representatives: Criss, Roy, Raap, Carusillo, Harrington, Bremer; floor nominations invited. 
· Motion: Doug / Dave Barger. Vote: All in favor.

DEMHS update, DEMHS Staff
a. Introducing himself as John’s replacement
b. EMPG & HSGP grants have been awarded to CT, terms and conditions have changed. Governor is reviewing before officially signing off
· One concern is the period of performance may change, timelines significantly reduced (3 years to 1 year)
c. EMPG deliverables deadline extended to 11/14/25 for deliverables, documents submitted by 12/31/25
d. Due to federal shutdown, cannot log into FEMA’s website right now
e. Election Security communication sent out yesterday, 10/8/25 – please share with relevant personnel including law enforcement
f. Cybersecurity workshops – additional funding available through CT National Guard, registration link included in communication email
g. Emergency Management conference for CEOs occurring in Oxford
h. Dan Jerram asked about the staffing levels in CTSP, their barracks just dropped staffing from 25 to 20, Mike Criss noted that this phenomenon is occurring across the state and that the SP has been telling the State for years that the lack of funding will eventually impact positions in barracks. Chris offered to connect folks with the Commissioner’s Office
i. Taija Anderson introduced herself, from the governor’s office, works in outreach, noted that the Governor’s office is aware of the issues with recruiting and retention in the CTSP
j. Mike Criss noted it would be good to have CTSP representation at the next COG meeting

OTHER BUSINESS

Discussion on CT Property Taxes with State Comptroller Sean Scanlon
Reported on CMERS reforms and efforts to address the state’s property tax system through broad stakeholder discussions. Reformed the CMERS system over the last 3 years

Noted that feedback on property tax is that it’s a broken system, currently working on “suicide mission” to have conversations to find the commonality regarding reform

Does not know what will happen, but doesn’t want this to not become a report collecting dust on a shelf

MA Comptroller has the ability to ask the State Auditor to look into mandates, and if they are determined to be unfunded, the Towns do not have to participate

203-214-9250 – cell, call or text, sean.scanlon@ct.gov 

Members reiterated concerns regarding state police staffing levels, mandatory overtime, and municipal safety impacts.

Changes at United Way – Lisa Ferris & Cathy Coyle
Presented updates on the 2025–26 campaign and ongoing ALICE family support efforts. Thanked group for their support over the years. Making great strides to rejuvenate the energy on the Board, encourage as much as participation as possible. Offering to run campaigns in towns to encourage employee contributions as the 25-26 kick off just started last month, first one since 2019. Currently focusing work on ALICE families, and helping them before they end up homeless (housing, food security, transportation are main areas). Day of Action in May 2025 collected 3800lbs of food that was distributed throughout NW CT. Started rapid response fund in North Canaan (according to data, that is where the need was). The 30/30 experience – program that gives insight into the kinds of difficult decisions ALICE families need to make over the course of 30 days.

Mike Criss asked how ALICE families are identified. They use 211 data and community partners

Meeting adjournment
· Meeting adjourned at 11:38 AM on motion by Mike Criss, seconded by Marty.

Next Meeting: Thursday, December 11, 2025, at 10:00 AM (Location TBD).

RESPECTFULLY SUBMITTED:

NHCOG STAFF
355 Goshen Road, PO BOX 832, Litchfield, CT 06759
|
Tel: 860.491.9884
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